
External Posting 

CHANGE MANAGEMENT LEAD (SNAP) 
12 Month Contract 

About Child Development Institute 
Child Development Institute (CDI) is a leading children’s mental health agency in the City of Toronto. CDI offers a range of 
services to approximately 4,000 children ages 0‐12, youth 13‐18 and their families each year. Our mission is to promote and 
support the healthy development of children and to strengthen the families and communities in which they live.  We provide 
four streams of service to families in need: early intervention including the SNAP® (Stop Now And Plan) program, family 
violence and shelter services, Integra programs for children, youth and their families with learning disabilities and mental 
health issues (LDMH), and healthy child development.  
 
Since 2000, the SNAP Implementation and Research (IR) Team at CDI, under the Direction of Dr. Leena Augimeri, Director of 
SNAP Scientific and Program Development, has engaged in implementation activities. The SNAP IR Team have trained and 
supported more than 100 children’s mental health and community‐based organizations and schools worldwide to replicate 
SNAP. These experiences have led to the development of replication standards, principles, licensing agreements, 
accreditation, and fidelity frameworks. These standards are designed to act as a safety net to protect the SNAP model and 
SNAP Affiliates sites while guiding them along their implementation process.  
 
CDI launched the SNAP National Expansion Campaign in 2014 to reach over 100 affiliate sites over the next 5 years. 
SmartSimple and SNAP joined forces to address one of the Campaign’s key challenges: designing a portal/tool to be used by 
SNAP Affiliate organizations across Canada to track and aggregate process and outcome data, create efficiencies in service 
delivery processes and facilitate communities of practice from coast to coast. Through SmartSimple’s unique Universal 
Tracking Application (UTA), SNAPiT will ensure that pertinent data is shared with global researchers while confidential 
information is kept completely private. 
 
The project will be driven by SNAP’s venture philanthropy partnership with LEAP: The Centre for Social Impact (incubated by 
the Pecaut Centre). LEAP has formed a collaborative collective of private sector business partners and leaders, consisting of 
the Boston Consulting Group (BCG), Cossette, Ernst & Young, McCarthy Tétrault and the Offord Group, that will ensure 
project success by providing ongoing professional and networking support.  
 
Position Summary 
The SNAPiT Change Management Lead will develop and deploy the change management and the SNAPiT training program ‐in 
support of the national expansion campaign.  Drawing on previous change management lead experience in the context of 
UTA systems implementations, the Change Management Lead will contribute to the development of strategic 
communications, leadership and stakeholder enrollment activities, and training development. The Change Management 
Lead will be supported by SNAP National Campaign resources in change management and training roles, and will report 
directly to the SNAP Manager of Research and Evaluation. 
 

Specific Duties 
 
Change Management 
• Create change management deliverables including: 

o Building and executing change management plans  
o Development and execution of change readiness and stakeholder assessments 
o Development and execution of stakeholder engagement plans  
o Creation of end user communication per communication strategy and plan 
o Development and implementation of post go‐live support activities  

• Facilitate focus group sessions with end‐users as required 
• Work with the various project and agency resources such as communication, training, HR and other change 

stakeholders in the formulation of strategies, plans and activities to support project implementation 
• Establish a CLIENT specific change management methodology and toolset to be leveraged across future CLIENT 

change programs 
 
 



Deployment Strategy/Training 
• Provide leadership to and accountable for SNAPiT deployment/training effort 
• Provide overall coordination for SNAPiT Team and SNAPiT end users system adoption efforts (e.g., SNAP Affiliates) 
• Recommend approach, tools, and standards  
• Support and assist with facilitating the SNAPiT training strategy including training curriculum, training courses, 

recommended training environment, communications, and delivery approach by audience 
• Oversee and develop training materials, instructor guides, desk manuals and quick reference materials 
• Assist with providing direction and training on appropriate training methodology for SNAPiT 

 
Minimum Qualifications: 

• A college or university degree and/or 3+ years of relevant experience participating in and managing change and 
training programs associated with large UAT implementations with a geographically‐dispersed user base  

• PMP or Change Management certification or designation an asset 
• Strong understanding of change management principles, methodologies and tools  
• Excellent verbal and written communication skills with an ability to clearly articulate messages to a variety of 

audiences 
• Excellent active listening skills 
• Ability to influence others and move toward a common vision or goal 
• Ability to work successfully in a project team environment 
• Strong problem solving ability 
• Flexibility to change approaches and methods in order to satisfy project requirements 
• Strong attention to detail 
• Ability to establish presence and credibility with diverse stakeholders and maintain strong relationships. 

 
Deadline for Applications:  March 3, 2017   

 
Submit application via email to:        Nicole Hunter 
 Manager, Human Resources 
 HR@childdevelop.ca     

  
 

All applicants are advised that offers of employment are contingent upon the successful completion of a police records check. 
 
Child Development Institute is an Equal Opportunity Employer that is committed to inclusive, barrier-free recruitment and selection 
processes. In accordance with the Accessibility for Ontarians with Disabilities Act, 2005 and the Ontario Human Rights Code, Child 
Development Institute is proud to provide employment accommodation during the recruitment, selection and/or assessment processes. 
Should you require an accommodation, please inform us as soon as possible and we will work with you to meet your accessibility needs. 
We strive to foster a workplace that reflects the diversity of people and the communities we serve and we are committed to excellence 
and inclusion in our Agency. We welcome applications from all qualified candidates. We thank all those who apply. However, only those 
selected for an interview will be contacted. 
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