





SNAP Girls is a family-focused, gender-specific early intervention program for girls ages 6-11
exhibiting early disruptive behaviour problems at home, school and in their community.
The program components are similar to the SNAP Boys program, but there are important
differences based on research and best practices for treating girl aggression. In SNAP Girls,
for example, there is greater emphasis on communication and relationship-building.

Experienced and highly trained SNAP staff work with parents to assess problems and create
and evaluate treatment or action plans. Typically the program consists of six key components:

SNAP Girls Group — a structured group that meets weekly for 13 weeks and teaches
girls the SNAP technique to achieve emotion-regulation, self-control, realistic thinking
and problem-solving skills.

A concurrent SNAP Parenting Group that teaches parents the SNAP technique in
conjunction with effective child management strategies.

Girls Growing up Healthy — typically offered after SNAP groups are completed, the
caregiver-daughter group aims to strengthen this essential relationship at the critical
pre-teen stage and address issues related to physical development and healthy
relationships.

Family counselling based on SNAP Parenting Skills Guide.

Individual counselling/mentoring for girls who require extra support.

School advocacy and teacher support to assist girls who are struggling behaviourally
and/or not performing at their age-appropriate grade level at school.

As girls reach adolescence, they may decide to become engaged in continuing services
including SNAP Youth Leadership Services, individual and family counselling, school support
and advocacy, job readiness and external referrals as needed. As well, a parent problem-
solving group is offered several times each year to support parents after they have completed
the SNAP Parenting group.

“As an agency we are now seeing the positive results from SNAP, through our Research
and Evaluation department. The positive impact for families and children from this

program extends to staff implementing the program as it further energizes them in the

work they are doing.”

Anita Vlaar, Chair, SNAP Implementation Team, Kinark Child and Family Services
(SNAP Affiliate)



1. Who is the target population for the SNAP program?

SNAP Boys or SNAP Girls services are offered to children meeting the following criteria:
e Between 6 — 11 years of age at the time of admission.
e Exhibiting disruptive behaviour (e.g., aggression, rule-breaking, conduct).

2. How do we know SNAP is getting to the right children?

To determine if a child meets admission criteria, a thorough intake assessment using a battery of
forms and measures is completed. This helps to validate that a child and their family are appropriate
for SNAP services. This comprehensive intake assessment helps to determine the right treatment
plan based on the child’s level of risk and needs and ensures timely access to service.

3. What are some of the risk factors targeted by the SNAP program?
e Emotion regulation
e Self-control and problem-solving
e Bullying
e Delinquency
e Aggression and violence
e Antisocial values and conduct
e Cognitive distortions or thinking errors
e Parent management strategies (e.g., limit setting and monitoring)
e Parent-child interactions
e Authority contact
e School failure
e [solation (e.g., community, peers)
e Coping skills

4. Does SNAP also work for children experiencing co-morbid issues (e.g., disruptive and depression/
anxious behaviour)?

In addition to the positive changes on disruptive behaviour, SNAP research is also showing significant
impact on co-morbid issues such as anxiety and depression.

5. Is the program still being widely disseminated?

Yes. Over the past 15 years, we have issued over 100 SNAP licensing agreements to culturally diverse
organizations interested in replicating SNAP. To date, SNAP licenses have been issued to children’s
mental health and other community and social service organizations nationally and internationally.



6. Has the program been tested in “real world” conditions?

Yes. The SNAP Boys and SNAP Girls programs have been tested in a variety of settings over the past
three decades. SNAP was initially launched in Toronto (Child Development Institute; 1985) by a
multi-disciplinary team of practitioners and researchers. Typically, research intervention programs
find their beginnings within university communities. SNAP is a rarity as this scientist-practitioner
model was developed, tested and implemented in a community-based setting. As a result, SNAP has
been endorsed as an effective evidence-based model by international accredited bodies (e.g., Crime
Solutions, Public Safety Canada).

7. Are there training materials and implementation procedures?

Yes. Well-developed SNAP training materials and implementation processes are easily accessible as part
of the basic partnering agreement. Replication sites known as SNAP Affiliates enter into a formalized
licensing agreement and implementation process that includes assessing site readiness, ongoing
training and consultation and a regulated fidelity and quality assurance process.

8. Is there technical support available?

Yes. Technical support is available to help with new implementations. We take a measured and
strategic approach to replication, evaluation and knowledge transfer/dissemination. A state-of-the
art implementation tool, SNAPIT supports SNAP implementations through a web-based data system
that includes: case management, operations, fidelity and evaluation protocols.

9. Is there a fidelity protocol or assessment?
Yes. A fidelity framework has been developed and implemented since SNAP’s inception that monitors
pre-implementation, training/consultation and service delivery activities.



Bicensing SNAP

Financial resources required to deliver the intervention

Direct SNAP Costs:
Pre-Implementation Consultation
SNAP Lead Staff Training
Initial SNAP Core Training
Risk Need Assessment Training (EARL-20B, EARL-21G and EARL-PC)

Annual Consultation (includes fidelity and integrity audits)
Annual SNAP Licensing
Supplies: SNAP Resource Materials

Additional SNAP Costs:
e Training for new staff and/or refresher t(ai‘g'\'g"? s
* Onsite Consultation-Activities F 2 <
CDI Research Consultati""?rﬁ‘shﬁﬁ mplementation Tool (SNAPIT)

For specific costs please contact Nicola Slater, Manager, SNAP Business Development and
Affiliate Relations at 416-603-1827 ext. 3148 or email: nslater@childdevelop.ca




CDI has become a Centre of Excellence in children’s mental health and research. Recent awards and
distinctions include the following:

SNAP was highlighted in the Roots of Violence Committee, led by the Hon. Roy McMurtry and Dr. Alvin
Curling, as a crime prevention and intervention model for children under age 12 in conflict with the law.

Centre for Children Committing Offences (CCCO) was awarded the inaugural Outstanding Achievement
Research and Evaluation Award from the Child Welfare League of Canada (2004).

SNAP was rated as an “effective” evidence-based program by the U.S. White House’s Youth.gov
Program (2006).

CDlI’s Dr. Leena Augimeri was named an Innovator by the Centre for Excellence in Children’s Mental
Health honouring her work with at-risk youth (2007).

Public Safety Canada’s National Crime Prevention Centre identified SNAP as a model crime prevention
program, and since 2008, has provided funding to communities to replicate SNAP in Canada.

Dr. Leena Augimeri received a fellow award by the Academy of Experimental Criminology at the American
Society of Criminology Conference for outstanding research conducting random trials in an applied setting
(2008).

Public Health Agency of Canada selected SNAP as a Canadian Violence Prevention Best Practice (2011).

The U.S. Office of Justice Programs (OJP) endorsed SNAP Boys as an Effective Program under their Crime
Solutions effort (2012).

Dr. Leena Augimeri was selected as a recipient of The 2012 Elizabeth Manson Award for Community
Service in Children’s Mental Health (The Hospital for Sick Children).

SNAP was selected as a recipient of The 2012 Prime Minister’s Volunteer Awards for Social Innovation.

SNAP was selected by LEAP: The Centre for Social Impact (incubated by The Pecaut Centre) as their
inaugural social innovation to scale-up across Canada using a Venture Philanthropy Model (2013 - present).

SNAP was the recipient of the prestigious Ruth Atkinson Hindmarsh Award by the Atkinson Foundation
(2015).

Ontario Ministry of Children and Youth Services (MCYS) endorsed SNAP as a key middle years program
for their enhanced Ontario Youth Action Plan (2015).

“As SNAP continues to grow in reach and recognition, we look forward to CDI being
at the forefront of the movement to make Ontario a healthier and more equitable
province for all children.”

Colette Murphy, Executive Director of the Atkinson Foundation






Child Development Institute

Child Development Institute (CDI) is a leading children’s mental health agency in the City of
Toronto. CDI offers a range of services to approximately 4,000 children ages 0-12, youth 13-18 and
their families each year. We provide four streams of service to families in need: early intervention
including the SNAP (Stop Now And Plan) program; family violence and shelter services; Integra
programs for children, youth and their families with learning disabilities and mental health issues
(LDMH) and healthy child development programs.

Our approach is family-focused, and we work with each child and family’s unique strengths, needs
and challenges. We help them to uncover their abilities, give them tools to succeed and support
them in overcoming challenges.

We share our research and knowledge in child development through partnerships and
collaborations, training, consultation and publications. We are a respected leader in child and
youth programming, not only because our solutions are developed out of research, but also due
to the innovative solutions that result from our approach.

Within CDI, the SNAP programs lead the children’s mental health stream. In 1985, CDI initiated
the SNAP programs to meet the needs of young children with serious mental health issues and
their families. Subsequently, rigorous evaluations have proven that SNAP is an effective, evidence-
based model that ensures young children who have previously engaged in aggression, bullying
and violence learn to master self-control and problem-solving skills that keep them in school and
out of trouble and make our communities safer.
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