


Over the last few years, Jalayna has
participated in various components of the
SNAP Girls program, including SNAP groups,
Girls Growing up Healthy (a mother-daughter
group), family and individual counselling and
the SNAP Youth Leadership program.

“SNAP has had a huge impact on my life,” she says. Through
the SNAP Youth Leadership program, Jalayna has had the

opportunity to develop and strengthen her leadership skills —
an area in which she clearly excels.

“I'm very proud that | can help people and be a strong leader and
role model for others,” Jalayna says. “It’s also nice to be appreciated
for doing a good job. Sometimes | don’t get that at school or home
and it’s nice to know that I'm being helpful here. | don’t think |
would feel proud of myself if | didn’t come here.”

SNAP has also helped Jalayna gain a feeling of independence, and
that’s what excites her most about the future.

“I really like feeling independent, having a job and doing well
in school.”

Jalayna hopes to pursue more volunteer work opportunities and
stay involved with CDI as a leader.

“Before | came here, | was super angry, passive aggressive
and sad. SNAP helped me learn how to deal with my

problems and be more independent’

- Jalayna, SNAP Girls program participant and SNAP Youth Leader
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“You know how some kids get trophies for
something and they’re proud of them? Well,
not being violent was like a trophy to me, and
it made me feel just as proud.”

Bobby remembers how quickly he spun out of control when he
was a six-year-old student in Toronto. Life had been tough for
Bobby, who traces his Ojibway roots to Northern Ontario. Raised
by a single father who worked hard and drank hard, Bobby saw his
mother only occasionally. At elementary school one day, Bobby
decided he’d “had enough” of a boy who taunted and punched
him. “So | asked the teacher for a new pencil, sharpened it, then

I quietly walked up to the bully and stabbed him in one fast shot
in the shoulder.” After a confrontation with a principal, he ran
through a steel-frame door knocking it off its hinges.

Bobby was enrolled into a SNAP program. Resistant at first, he
slowly felt the staff’s patient, positive reinforcement pay off. “I
began to open up.”

Participation in SNAP had an indelible effect on Bobby. “SNAP was
reinforced all the time... at the SNAP camp (Camp Wimodausis), we
were allowed to just be kids for eight hours, and | can’t tell you
how much that meant to me.”

Today Bobby is a husband and father of three children living in
Red Deer. He actively promotes the value of the SNAP program in
Aboriginal communities.



EVERYTHING CHANGES NOW

We’ve done the hard work — conducted over 30 years of research and
development, and successfully launched the program in Toronto and many other
locations. We have produced a program that is community-based, sustainable
and scalable.

Now, we want to take Stop Now And Plan to the
thousands of children in communities across the
country whose needs have not been met in their
local communities. But to do this,

WE NEED YOUR HELP.

In partnership with the highly regarded LEAP: The Centre
for Social Impact (incubated by The Pecaut Centre), we
have launched a $12 million campaign to make Canada
the best place in the world to treat children with serious
disruptive behaviour problems. With your help, we can
reduce the devastating personal, social, community and
financial costs that untreated problems incur year after
year.

OURPLAN

With your help, we will:

Bring SNAP to 120 new sites nationwide, reaching 20,000 children over the next five years through
our core program;

Serve an additional 150,000 children who will be introduced to SNAP concepts and techniques
through their schools;

Ensure SNAP is the national gold standard of treatment;

Maintain a rigorous standard of care as we expand, while training new clinicians and front-line
staff to ensure that our significant results are consistent across the country; and

Maintain our excellence in ensuring we are delivering the best possible SNAP services
through continued research, evaluation, fidelity audits and dissemination activities.

Your investment will support this growth, and help provide at-risk children with the tools they
need to succeed in life and become responsible and committed members of their communities.

THIS IS THE MOMENT. EVERYTHING CHANGES NOW.



MOMENTS OF
CHANGE...

This is one of them. With your help, we can end the cycle of dysfunction,
mental illness and criminality in children affected by behavioural
problems. We can improve the well-being of children and help them
grow into healthy, happy, intelligent, contributing members of society.
We can draw families closer; we can make our communities stronger
and safer.

WE CAN CHANGE EVERYTHING.

Over 30 years of research and experience have proven that what we do works. We see the
passion that helping children and their families inspires in our staff, clinicians and volunteers. We
see the joy on the faces of children and parents. Now, we need you to do your part.

We believe that everyone

has the power to change.
SNAP ignites positive change.
We inspire people to think
differently about the potential
that lies within everyday
choices. Because the choices

we make today have the power
to shape our world tomorrow.
The strongest investment

you can make is in Canada’s
most vulnerable children, their
families and their communities.




WE CAN CHANGE
.~ EVERYTHING
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