
 
 

         
 
 
BRIEF BIO:  
 
Nicola Slater is the Manager, SNAP® Business Development and Affiliate Relations part of the SNAP Implementation 
Unit – home of SNAP (Stop Now And Plan) at Child Development Institute, in Toronto, Canada. Her academic 
background is in early child development and behaviour management. She leads the business development activities 
of the SNAP® Implementation Unit in collaboration with Dr. Leena Augimeri, which includes negotiating SNAP 
implementations and licensing. She is one of the first people a new organization will connect with if interested in 
becoming a SNAP Affiliate and SNAP® implementation and is responsible for negotiating all SNAP contracts.   
 
In addition to her business skills, she is also an exceptional lead trainer and consultant for the SNAP model programs 
and responsible for leading the implementation and training team that conduct all SNAP training and consultation 
activities including fidelity audits.  She has supported the implementation of SNAP programming all over the world.   
Nicola is a skilled SNAP facilitator, mentor, and program developer who has trained and supported hundreds of 
professionals worldwide including Canada, United States and Europe in the implementation and delivery of the SNAP 
Model.  She continues to seek new SNAP business opportunities worldwide. 
 
Nicola is frequently requested to conduct presentations (e.g., conferences, community events) promoting the SNAP 
model and sharing her experiences pertaining to implementation.  Nicola is a principal member of the SNAP national 
expansion team and is passionate about working to support at-risk children and their families to ensure these 
children find positive means to experience fulfillment, happiness and success within their homes, schools and 
communities.   
 
On a personal note, Nicola is the mother of two very active sons and loves spending time with her family where they 
enjoy the outdoors and exploring new and wonderful communities and countries.  
 
               

Child Development Institute 
46 St. Clair Gardens, Toronto, Ontario, M6E 3V4, CANADA 

T 416-603-1827 ext. 3148 F 416-654-8996, E nslater@childdevelop.ca 
 
 
 

mailto:nslater@childdevelop.ca�

